This work focuses on integrated reporting as an element of companies' communication with the external environment.
Introduction


Contemporary enterprises have to operate and perform in a complex and increasingly sophisticated network of connections with various business entities from within their environment. This means that they also have to cope with and adapt to the changes in the system of their financial reporting, which is a primary means of communication between companies and their business environment. A characteristic phenomenon is deepening mutual interactions between businesses and their economic, social, and natural environment. This caused a change in the thinking about a business communication system based on corporate reporting. There are expectations that the reporting models that will be developed in the near future will be capable of meeting the information needs signaled by the internal and external stakeholders of enterprises operating in modern conditions. The response to the new needs of stakeholders and investors in particular is a process in which traditional reporting models have evolved and the emergence of reports containing financial and non-financial issues called integrated reports. This process was the ultimate inspiration of this paper.
The main aim of this paper is to explain the concept of integrated reporting and to identify the role and place of this reporting type in the system of corporate communication. The objectives will be achieved through:
 presentation of the concept of integrated reporting;  presentation of the main characteristics of different forms and models of integrated reporting;  an analysis of the circumstances and conditions (legal, environmental, and organisational) that shape the quality of integrated reporting.
The work depicts the state of integrated reporting in Poland, a relatively new EU member state and an emerging market. During the preparation of the article, relevant literature and legally binding acts and regulations in Poland, the European Union, as well as legal provisions of non-obligatory character have been used. To assess the importance of integrated reporting in Poland, the annual reports of the 30 largest companies listed on the Warsaw stock exchange have been analyzed.
The Framework for Integrated Reporting
Shaping an effective system of reporting achievements by businesses requires identification of the information needs of their stakeholders. The results of the research into the information needs of stakeholders indicate that the most important group of stakeholders who are primarily investors expect greater clarity and readability of financial data, explanations of presented results (including sales), as well as a sufficiently high quality of the presented data (Dziawgo, 2011) . Investors, in addition to the data contained in the financial statements, also expect information on the current market situation, competition, planned investments, explanations of the causes and potential consequences of events, and report about adverse events. What is also very important for investors is information about the future, including, among others, long-range forecasts for the industry (to facilitate comparison), the adopted strategy, and the implemented risk management system.
Another important group of stakeholders, stock analysts, in the capacity of investors, expect information about the future (forecasting and strategic objectives). However, they also expect many other details concerning, e.g.:
 sales and profitability (divided into industry, segments, and geographical areas);  factors that directly affect the profit or loss (e.g., the prices of raw materials and exposure to foreign exchange risk).
This group of stakeholders also expect reliable comments of quarterly reports prepared by the boards of directors of companies.
As can be seen, investors as well as analysts are interested in a handful of different items of information and other details not included in the financial statements, but which concern to key factors influencing the activities and results of the companies. These details are largely ex ante.
Currently, the most widely used way to respond to the information needs of investors is an annual report that includes:  letters to shareholders (i.e., a letter from the Chairman of the Supervisory Boards and letter from the President of the Management Board);  report on the company's business activity (including the vision, strategy, market characteristics, shareholding structure, and principles upon which a company is managed and organised, an analysis of its business achievements and plans for the future);
 risk report (informing on risk factors and risk measurement, risk management policy, and internal audit system);
 financial report (describing the company's accounting policy and containing its financial statements);  opinion of the auditor who has examined the company's financial statements. Taking into account the information needs of investors-more and more companies voluntarily disclose additional information on the economy and management, such as the strategy, risk, value creation process, prospects for development, corporate governance, corporate social responsibility, sustainable development, intellectual capital, etc.
The released information relates to different areas of a company and there are often no clear relationships among these areas. In practice, the most frequent situation is that a number of reports are prepared separately and each refers to a certain problem, each different from one another, but which still can overlap. Therefore, these reports are only partially able to meet the information requirements of stakeholders. Several different business reports, indeed, present the activities of corporations in different sections, but information that they contain is incomplete and inconsistent. Because of the lack of a clear picture of their relationship, the understanding of the company's situation is overly complicated to grasp and the information is difficult to assess. Without more complete and comprehensive information, stakeholders are not in a position of effective decision making.
It is believed that integrated reporting is a remedy for this type of difficulty. It is assumed that an integrated report should take into account all aspects of the enterprise and put them in one coherent document that consolidates all the important information. Integrated reporting combines the most important elements of information previously presented in separate documents (the financial statements, the management report, the report on corporate governance, and the sustainability report) into one coherent whole.
Integrated reporting means a holistic approach enabling stakeholders to understand how the organization operates. Integrated reporting reveals the relationship between financial and non-financial aspects of the organization's activities and their results. Due to the enormous cultural, organizational, and industrial diversity of companies, each of these may take responsibility for its impact on the society and the environment in a different way and to a different extent (Fijałkowska & Sobczyk, 2013) .
It is postulated, however, that the integration of reports is not just a combination of several documents into one, but it is a creation of a qualitatively new report. In an integrated report, the link among the most important areas of the enterprise will be shown. The literature emphasizes the need to disclose the relationship among the strategy of the company, its management, financial results achieved, and the socio-economic and environmental determinants of its activities (International Integrated Reporting Council [IIRC], 2011) .
It is assumed that an integrated report is to be a concise and clear presentation of the most important information, which means that placing irrelevant information for the reader's report, which makes it difficult to analyze should be avoided or simply given up. It is postulated, however, that this type of report should contain a properly-rich content to allow decision making, which does not mean having to increase the detail information. In contrast, a greater emphasis should be placed on the information concerning the strategy, INTEGRATED REPORTING IN BUSINESS COMMUNICATION 466 business model, organizational culture, dialogue with stakeholders, collaboration with local communities, care for the environment, the existing risks, and the process of creation of value in order to obtain a comprehensive and fair view of the company (Adams & Simnett, 2011; King, 2010) . The information contained in the integrated report should be retrospective but also prospective. It is assumed that the main addressees of the integrated report are investors. However, the needs of other stakeholders cannot be ignored (KPMG, 2011) . In the opinion of some experts, the stressing of the issues that are of interest to other stakeholders may also be valuable for investors. This is confirmed by the statement of DeSimone, Director of Programs Social Investment Forum:
Discussions surrounding integrated reporting have surfaced the viewpoint that sustainability reporting efforts to date have been too stakeholder focused and, therefore, do not serve any one of the stakeholders, including investors, very well. Therefore, some argue that investor supremacy should be the order of the day for developing a new framework. As an industry organization serving investors, we caution others coming to the ESG reporting table that the information that other stakeholders, including workers, consumers and community members, have been asking for is not only quite valuable to them, but is of very high worth to investors, too. (DeSimone, 2010, p. 129) The literature points to three main types of benefits of introducing integrated reporting: firstly, the advantages of an internal nature, i.e., the board's decisions about the allocation of resources are better, and the involvement of shareholders and other stakeholders greater; secondly, there are benefits of an external nature, obtained primarily by major investors, whose information needs are met in a better way (especially in the subject of ESG); and thirdly, there are benefits arising from the reduced regulatory risk which increases, as a result of the introduction of new regulations by the government and other organizations (e.g., the stock exchange) (Eccles & Saltzman, 2011) .
The Models of Integrated Reporting
Integrated report is not standardized. However, for several years, various organizations formulate guidelines on this issue. These include IIRC and the Global Reporting Initiative (GRI).
The objective of the working group of the IIRC is to develop an "integrated reporting framework" that will:
(1) support the information needs of long-term investors, by showing the broader and longer-term consequences of decision-making;
(2) reflect the interconnections between environmental, social, governance, and financial factors in decisions that affect long-term performance and conditions, making clear the link between sustainability and economic value; (3) provide the necessary framework for environmental and social factors to be taken into account systematically in reporting and decision-making; (4) rebalance performance metrics away from an undue emphasis on short-term financial performance; (5) bring reporting closer to the information used by management to run the business on a day-to-day basis.
The integrated reporting concept elaborated in 2011 by the IIRC entitled Towards Integrated Reporting Communicating Value in the 21st Century (IIRC, 2011) postulated that the reports should be:
 targeted strategic;  focused on the future;
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 take into account the expectations and opinions of stakeholders;  concise, accurate, and pointed to the importance of information;  increase availability of information. It is further assumed that individual parts of the report should be:  an overview of the organization and its business model;  presentation of the context of the company's activities;  identification and assessment of risks and opportunities for business continuity;  indication of the company's strategic goals and ways to achieve them;  a description of corporate governance and the wage system;  analysis of the ability to make a profit;  show the prospects for the future.
In the concept, IIRC is assumed that the integrated reporting can improve the quality of reporting information by:
 showing a clear connection between the factors inside and outside the company and the impact of the company to other entities in the supply chain;
 better identification of opportunities and threats both by the entity preparing the report, as well as recipients of information;
 presenting broader and long-term consequences of the decisions taken by the reporting entity;  providing information that is at a time used in the management of the entity;  presenting a wide range of factors determining the success of the organization (Eccles & Armbrester, 2011) .
It is assumed that the result of such reporting will be:  better meeting of the information needs of investors;  a higher level of confidence of key stakeholders, which may result from greater transparency, as well as with their increased engagement in the process of reporting;
 smarter decisions about the allocation of resources, reduce costs;  easier access to capital and its lower cost;  efficient allocation of capital. Non-financial data reporting standards developed by the GRI relate primarily to issues of sustainable development. This organization has developed principles and indicators that companies can use to measure and disclose their results obtained in the economic, environmental, and social areas. GRI standards defined indicators:
 on issues of corporate social responsibility;  sectoral indicators relating to individual industries and services (e.g., mining and metallurgy, energy, food industry, construction, and financial services); this approach gives investors a new opportunity to compare companies from different industries (GRI, 2014) .
The indicators proposed by the GRI have been included thematically into the distinguished indicators for the economy, the environment, those responsible for products and services (their impact on health and safety), employment, human rights, society, and the risk of corruption.
For the first time, the integrated reporting obligation was introduced in 2010 in South Africa. This regulation is called soft law, according to the principle "comply or explain". In practice, the company should make a report integrated and if it fails to do so, it must explain the reasons for the decision. The creators of the INTEGRATED REPORTING IN BUSINESS COMMUNICATION 468 regulations introduced in South Africa recognized integrated reporting as an important step towards building a sustainable business while respecting the requirements of local communities and the environment. The authors also expressed the hope that the practice of South African companies will be spread all over the world (Eccles & Saltzman, 2011) .
Besides the South Africa, the highest degree of integrated reporting is practiced in Brazil, Germany, Sweden, and the United Kingdom. Consequently, companies from these countries are recommended to continue to exercise leadership in order to help create a more sustainable global society (Eccles, Ioannou, & Serafeim, 2011) . In most countries, integrated reporting is voluntary. Frequently such reporting is prepared by companies listed on stock exchanges. These companies include in its annual reports not only financial information but also non-financial information. However, they do not do that in a uniform manner. Relatively few companies carry out a planned and comprehensive policy to increase transparency, using extensive voluntary disclosures that are not only in the form of brochures and advertisement.
Integrated Reporting in the European Union
The results of the interviews conducted for the European Commission have shown that many readers expect sustainability reports to be integrated with the financial statements. In 2011, the European Commission undertook measures aimed to support entrepreneurship and social responsibility economy. The European Commission has proposed amendments to the European accounting legislation intended to enforce an obligation on large companies to provide additional information on social and environmental matters. These companies would need to disclose information on policies, risks, and results as regards environmental matters, social, and employee-related aspects, respect for human rights, anti-corruption and bribery issues, and diversity on the boards of directors.
According to the European Commission's fourth and seventh directives, it did not provide sufficient transparency of financial reporting or comparability of the EU member states; at the same time, due to their complexity, these directives affected the increase in administrative obligations of companies as the company experienced a particularly severe in the small-and medium-sized enterprises sector. Directive 2013/34/EU refers to companies whose owners' responsibility is limited and therefore it includes joint-stock companies, public limited companies, limited liability companies, limited joint-stock, partnerships, and limited partnerships and companies with a similar legal form. The directive also applies to credit institutions and insurance companies. The directive does not apply to non-commercial entities. Entities that are subject to regulation by the directive are divided according to the criterion scale to large-, medium-, small-, and micro-sized enterprises.
The main objective of the new directive is to harmonise financial reporting principles and thus increase the clarity and comparability of financial statements. It is assumed that it will improve the functioning of the market and improve the protection of the interests of users of financial statements by providing them with the necessary information.
Directive 2013/34/EU provides for disclosure of information on environmental issues, social, and employment issues, including the protection of human rights, anti-fraud and corruption, respecting the principle of diversity management. The disclosure will need to include a description of the policy pursued by the company related to these matters, the results of these policies and the risks related to these matters, and how the company manages those risks. Directive 2013/34/EU provides for the obligation of reporting non-financial information related to of corporate social responsibility by large public interest companies, having more than 500 employees, in the form chosen by the company, i.e., either in the annual financial report or in a separate report. It is predicted that improvement in business transparency and performance on social and environmental can occur in 18,000 businesses across the EU.
The directive gives companies significant flexibility to disclose relevant information in the way that they consider most useful, also or in a separate report. Companies may use international, European, or national guidelines which they consider appropriate. This directive does not require companies to comply with integrated reporting. The commission monitors the evolution of the integrated reporting concept, and, in particular, the work of the IIRC (Retrieved from http://www.iasplus.com/en/news/2013/01).
Commenting on the European Commission's proposals Druckman, Chief Executive Officer of the IIRC (IIRC), said:
The next step needs to be the integration of information that is material to value creation into the strategic decision-making and reporting processes of the business. (…) The Commission's proposals are an intelligent and logical milestone on the continuing journey towards integrated reporting as part of the evolution in corporate reporting globally. The production by businesses of non-financial information is the essential first step in equipping providers of financial capital with the data they need to make efficient and effective capital allocation decisions. (Druckman, 2013, p. 1) 
Integrated Reports in Poland
In Poland, companies are required to disclose many details in financial statements. This report is regulated by the Accounting Act and Ordinances of the Minister of Finance. Under the accounting act, companies are required to include a management report in their annual reports (Retrieved from http://isap.sejm.gov.pl/DetailsServlet?id=WDU19941210591). Pursuant to article 49 of the act, a management report should comprise information on the state of affairs regarding the assets and financial condition of an undertaking and the evaluation of its performance. It should also identify the risk factors and describe the potential threats, and, in particular, provide information on:
(a) events affecting the operations of an undertaking, which occurred during the accounting year, before the date of approval of the financial statements; (b) the undertaking's expansion projects; (c) its major achievements in research and development; (d) the branches that are part of the undertaking; (e) the current and projected financial condition; (f) the acquisition of the undertaking's own shares (treasury shares), i.e., the undertaking's shares bought back from the market, the purpose of their acquisition, their number, and the nominal (face) value of the shares, indicating which part of the initial capital they represent, as well as the price at which they were acquired, compared with the selling price of those shares; (g) financial instruments in respect of:  risk: credit, change in price, material disturbances in cash flow, or loss of liquidity to which an undertaking is exposed;  objectives and risk management methods adopted by an undertaking, including hedging methods for certain transactions to which hedging accounting is applicable; (h) the application of the principles of corporate governance for entities whose securities are admitted to trading on a regulated market of the European economic area.
A management report should also include-insofar as it is material for the assessment of a given undertaking-environmental and employment information on the entity, its financial and non-financial ratios as well as additional explanation of the amounts disclosed in the financial statements.
There is no binding legal regulation regarding the format in which the above data should be presented in the management report. Consequently, it is up to an undertaking to decide what form or format the report should take. What is important though is that an undertaking follows the principle of material impact that certain business transactions or occurrences may have on the assessment of its assets, financial condition, financial result, or profitability. In practice, what is included in the management report is also determined by and dependent on what an undertaking is willing to disclose and what it may want to protect as commercial or business secrets. The latter, however, may only be justified if a disclosure of some information might work to the detriment of an undertaking publishing a management report. This report should be based on:
 documented data presented in the financial statements and prepared for the relevant accounting period;  projections and assumptions that should be adequate for the realistic possibilities of an undertaking and justified by decisions made by its management.
A management report must be communicative and provide information on the economic (business) situation and financial condition of the undertaking as well as its growth and expansion prospects. The internal characteristics of an undertaking included in a management report should be presented in the context of the existing external conditions. The management's opinion of the business and the condition of the undertaking in a given accounting year should be included in such a report as well.
In the case of Polish companies that are issuers of shares and securities, the disclosure of reporting information is further regulated in the Ordinance of the Minister of Finance dated on 19 February, 2009 on current and periodic information disclosed by issuers of securities and the conditions of recognizing this information as equivalent to the information required by the laws of non-EU member states (Retrieved from http://isap.sejm. gov.pl/DetailsServlet?id=WDU20090330259). The said ordinance sets out the type, scope, form, time table, and frequency of reporting of the current and periodic information by issuers of securities. As provided for in §82 of the ordinance, issuers of securities are required to prepare periodic reports, including quarterly reports, semi-annual reports, and annual reports. The periodic reports prepared for control purposes are made available to the public and to stock market investors, in particular. They are published on the websites of the issuers. The Ordinance of the Minister of Finance of 19 February, 2009 contains a detailed list of information which should be included in management reports. The report should list significant events that took place in the current period and an explanation of the differences between the financial results disclosed in the annual report and previously published results forecasts. The ordinance requires that the report contains the characteristics of internal and external factors relevant to the development of the company and the prospects for its development.
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A separate section of the report must be a statement on corporate governance.
Since it is possible that the information provided in accordance with the requirements laid down in the legislative acts referred to above may not show the full picture of the company's business, additional information (or notes to financial statements), referred to as voluntary disclosures, may be disseminated. Using that option, companies more and more frequently provide additional information about themselves in order to enhance communication with stakeholders and to enable the existing and potential investors to make more accurate assessment of their activities. It is believed that increasing the amount of voluntary disclosures enhances the company's corporate image and goodwill, which results in increased investor confidence, ultimately resulting in higher valuation of the companies themselves.
Because of this, many companies draw up an additional annual report, sometimes called a "marketing report", which is a presentation of the conditions of the company, together with the statement of the main results and forecasts. The report is drawn up in the form of more affordable than in the supervisor's report (for financial supervision commission 2 ). It is addressed to stakeholders company, especially to investors, so that they can better understand the specifics of the organization. In the opinion of experts, annual "marketing reports" is the media, which is closest to the idea of integrated reporting. They believe that the adaptation of the content of these reports, the requirements contained in the IIRF, would improve corporate communications with investors and other stakeholders. In Poland, an increasingly more space in reports is devoted to the presentation of non-financial information; however, here again companies do not do so in a uniform manner. Below are the results of a study which included 30 largest companies listed on the stock exchange in Warsaw (they are a collection of companies accounted for calculating the WIG index 30).
3 These companies represent a variety of sectors of economy such as:  industry (raw materials, fuel, chemical, metal, and food)-10 companies;  energy (generation, transmission, and sale of energy)-four companies;  construction-one company;  media and information services-four companies;  trade-three companies;  banking-seven companies;  insurances-one company. All the investigated companies draw up an annual report required by the provisions of the accounting act and reports required by the Regulation of the Minister of Finance. However, only a portion of the surveyed companies prepare reports that aspire to integrated reports or sustainability reports. The number of these companies is 13 (i.e., 43%). On this count, eight companies represent the industry, two trade, one building, one energy, and one banking. In their reporting, most of these companies have devoted most attention (except for financial issues) to issues of corporate social responsibility. These reports have been usually prepared in accordance with the guidelines of the GRI (eight cases). However, they have also been prepared with the use of guidelines Global Compact, ISO 26000, OECD Guidance on social responsibility, and the International Council on mining and metals. Sometimes, the methodology of preparing the report was based on guidance from various sources. It is clear that the use of different methodologies in the preparation of annual reports makes it difficult to compare among companies.
Some of these reports are in full compliance with the requirements of the integrated report (e.g., Lotos SA, Zakłady Azotowe Puławy). However, most of these reports do not adequately show a link among the issues presented. Moreover, they were too long (200-300 pages), making it difficult for stakeholders to understand the nature of the business in which these companies were engaged.
The remaining companies from the study group have been found to prepare annual reports only on the basis of the principles set out in the accounting act and the regulations the Minister of Finance. The contents of these reports comply to the requirements of the legislation, but the most common is that their annual reports are only collections of separate thematic reports. The basic weakness of these reports is that much information is disclosed without any context, key performance measures are not linked to the strategy, and there is no relationship shown between the financial and non-financial information. This considerably reduces the value of these reports as a decision-making basis for stakeholders.
Conclusions
Stakeholders expect speedy and increasingly faster and more detailed information on the key areas of the company, including information about the future. Thus, apart from the classical understanding of financial reporting, reports and projections for future non-financial areas are also important. The characteristics of an integrated report presented above seem to strongly justify formulation of a thesis that an adequate answer to the information needs of stakeholders is a report that integrates the financial and non-financial contents. The rules governing the preparation of an integrated report and its contents fit well into the expectations of stakeholders' information. Much of its content concerns the future; as such it helps stakeholders to formulate bases for their decisions. An integrated report can be seen as an important part of a modern model of shaping relations between a company and its stakeholders. In the future, an integrated report will probably become a very important medium of communication between companies and their business environment. Even today, it frequently replaces reports that are incompatible with each other (in terms of content and structure) and other reports (attached to the financial statements). Yet-as can be judged-an integrated report does not have to replace the financial statements in the traditional sense.
Implementation of integrated reporting is a major challenge for both theoretical and practical spheres. First of all, there is a need to modify the existing reporting process towards the identification and disclosure of relationships of different areas of the company activities and at the same time, the necessity of joining together the ex post information and ex ante information. This will probably be associated with the need to develop new information systems. It is obvious that preparation of company's integrated report generates additional costs. Therefore, its implementation must provide added value for both stakeholders and companies, otherwise it may become just an unnecessary burden, decreasing the efficiency of the latter.
Integrated reporting in Poland is at the early stage of development. The need for disclosure of financial and non-financial is the result of the legal requirements-under Polish and the European Union law. This obligation is imposed on large-size companies, including companies listed on the stock exchange. Therefore, it is not surprising that these companies were first which began to prepare reports that integrate financial and non-financial information, past and for the future information. Due to the fact that there is no one set of INTEGRATED REPORTING IN BUSINESS COMMUNICATION 473 universally accepted standards for integrated reporting applicable globally-reports prepared by Polish companies are based on different international standards. Still, as it can be easily seen that the most commonly used are standards developed by the GRI. There is currently a lively discussion going on in Poland, concerning integration of reporting information. This is because shareholders have started to notice the shortcomings of annual reports drawn up by companies in compliance with the applicable law. Probably in the future, it will be necessary to develop (or select one from the already existing ones) one common standard for integrated reporting applicable to all or selected entities (e.g., public companies). These changes in the reporting system in Poland will be a response to the proposals of change which is the accounting policy under the EU laws.
